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REGULATIONS

Bezmialem From Vakif University:

BEZMIALEM VAKIF UNIVERSITY HEALTH IMPLEMENTATION AND RESEARCH CENTER
REGULATION

FIRST PART

Purpose, Scope, Basis and Definitions

Goal

ARTICLE 1 - (1) The purpose of this Regulation; Bezmialem Vakif University Health Practice and
Research Center which is connected to the Rectorate of Bezmialem Vakif University was established to
regulate the principles of its activities, fields of activity, management bodies, duties and functions of
management bodies..

Scope

ARTICLE 2 - (1) This Regulation shall be amended as follows: Bezmialem Vakif University covers the
provisions of the Health Practice and Research Center for its purposes, its fields of activity, its governing
bodies, its duties and its working principles.

Base

ARTICLE 3 - (1) This Regulation has been prepared on the basis of the subsection (2) and Article 14 of
the first paragraph (d) of the Article 7 of the Higher Education Law dated 4/11/1981 and humbered 2547.

Definitions

ARTICLE 4 - (1) In this Regulation;

a) Dean: Bezmialem Vakif University Faculty of Medicine,

b) Hospital Operation Director: Bezmialem Vakif University Health Practice and Research Center,

c¢) Hospital Medical Director (Chief Physician): Medical Director of Bezmialem Vakif University Health
Application and Research Center,

d) Hospital Board of Directors: The Board of Directors of the Center,
e) Center (Hospital): Bezmialem Vakif University Health Application and Research Center,
f) Board of Trustees: The Board of Trustees of the University,

g) Rector: Bezmialem Rector of the Foundation University,



h) Faculty of Medicine: Bezmialem Vakif University Faculty of Medicine,

i) University: Bezmialem refers to Vakif University.

SECOND PART

Objectives and Activities of the Center

The aim of the center

ARTICLE 5 - (1) The aim of the center is to provide diagnosis and treatment services, to train physicians
and health personnel by using all the possibilities of medical science and technology applied to the hospital
to receive health services, to educate physicians and health personnel in fields related to medical services
within the Faculty of Medicine and University to provide education and training, research, publication and
application possibilities, to increase productivity in education and health care services, to provide faculty,
institute, university, application and research centers and scientists and researchers with modern hospital
management principles in line with the hospital's strategic plan and objectives to provide high quality
health services that can be achieved in the direction of health.

Avreas of activity of the Center

ARTICLE 6 - (1) The following activities shall be carried out to realize the objectives of the Center:

a) The patient who applied to the Center to receive health care services is qualified, scientific and reliable
health to provide services, to diversify services and increase their effectiveness,

b) Faculties and other education that provide medical and health personnel working in the university to
prepare the sub-committees related to health practice and research activities with priority to the teaching
units, to organize national and international scientific congresses, workshops, courses and seminars,

c¢) To work to improve the health and living conditions of the poor and the homeless,

d) University students; those who want to get healthy life consciousness and take active duty in the central
projects, to engage in educational activities encouraging for this purpose and to work in this area

support,

d) To undertake the task of integration between the scientific community and the society at the country
level by cooperating with public and private sector institutions and organizations when necessary for the
development of a healthy society,

e) To prepare projects in accordance with the aims of the Center, to organize training programs, to provide
scientific opinions and to provide similar services to national and international public and private sector
institutions and organizations,

f) To publish books, magazines, brochures and similar publications, to organize programs in written and
visual media organs, to prepare educational programs, to inform and educate society about healthy life,

g) Rectorship and other activities to be decided by the central bodies.

THIRD PART
Center's Management Organs and Tasks
Management bodies of the center

ARTICLE 7 - (1) The governing bodies of the Center are:



a) Hospital Board,

b) Hospital Medical Director (Chief Physician),

c) Hospital Operations Director.

Hospital board and duties

ARTICLE 8 - (1) The Hospital Board of Directors consists of the following members:
a) Chairman of the Board of Trustees,

b) The Rector,

c) Dean of the Faculty of Medicine,

d) Secretary General of the University,

e) Hospital Operations Director,

f) Hospital Medical Director,

g) Head of Department of Surgical Medical Sciences,

h) Head of the department of internal medicine sciences,
i) Head of basic medical sciences department,

j) The director responsible for the coordination and implementation of the hospital's accounting
procedures,

k) The principal responsible for the coordination and implementation of nursing services.
(2) The duties of the Hospital Board are:
a) Ensuring that hospital services are carried out efficiently and regularly,

b) To consult the reports, proposals and reports prepared by the departments or the working groups and
committees affiliated to the hospital management and medical director,

¢) Coordinate to ensure that all Hospital units work in an efficient management sense, identify new goals
and approve their action plans.

(3) Hospital Board of Directors; The Board of Trustees convenes at least four times a year with the
absolute majority under the management of the Chairman of the Board of Trustees. In the case of equality
of votes, a majority is deemed to have been established in the direction of the president. Members can not
vote abstention. For the agenda items for which a detailed examination is requested, it is re-convened after
fifteen days after the meeting date and the subject matter discussed is connected to the issue. The opposing
members of the Board must report reasons and suggestions for solutions.

The hospital management board and medical directors implement and follow the decisions taken.
Hospital medical director

ARTICLE 9 - (1) One of the professors or associate professors from the Faculty of Medicine working in
full-time status in the university shall be appointed by the Rector as the Hospital Medical Director (Chief
Physician) for one year. The Hospital Medical Director, who ends the session, may be reinstated.



(2) At times when the Hospital Medical Director is not in office, one of the assistants acts as the Medical
Director of the Hospital with the opinion of the Hospital Medical Director and the approval of the Rector.

Duties of hospital medical director
ARTICLE 10 - (1) The duties of the Hospital Medical Director are:
a) To ensure cooperation and coordination in health services,

b) To develop existing services according to the needs and expectations of patients and physicians and to
lead the scientific and technological changes to the Hospital,

c) To supervise the organization of medical records and reports in accordance with scientific principles,

d) To research and make suggestions in the supply of physicians and other health personnel who will be
useful to the hospital, to evaluate the results of health teams and departments,

d) To represent the hospital in public institutions and academic circles, to prepare projects to improve the
professional problems and working conditions of physicians,

e) Physicians; to make necessary plans for the disability of the services in cases such as policlinic,
emergency service, inpatient follow-up for surgery, report, permission and congress,

f) To ensure that boards and committees work effectively and efficiently,

g) To improve the education and practice of the Faculty of Medicine students and those in specialist
education and to organize joint programs with the Departments of Dean and Principal Scientists to increase
their contribution to the services in the hospital.

Director of hospital operations

ARTICLE 11 - (1) Director of Hospital Operation; the Board of Trustees shall be appointed by the Board
of Trustees for a term of one year from among the candidates who have graduated from a higher education
college of health administration or who have basic education administration and management and who
have at least five years of experience in health management. The Hospital Operations Director, who ends
the course, may be reinstated.

Duties of hospital management director
ARTICLE 12 - (1) The duties of the Hospital Management Director are as follows:

a) To take necessary precautions for the development of the hospital in line with its strategic plans and
objectives, to make necessary arrangements and studies,

b) Clinical, outpatient, emergency, pharmacy, operating room, blood center, diagnostic and research
laboratories, nutrition and diet, patient acceptance and discharge, medical documentation and archive,
diagnosis, treatment, to ensure that the units operate in a regular, harmonious, effective, continuous and
efficient manner in line with the objectives and objectives of the Center and coordination and supervision
necessary for the determination and elimination of the personnel needs and to create infrastructure facilities
for in-service training,

c) Ensuring the implementation of decisions taken by the Hospital Board,

d) To conduct administrative, coordination, supervision and general supervision of all hospital personnel,
including administrative,

d) To determine and implement the arrangements of the hospital for post-work, guard and management
services,



e) Presenting to the Rector the reasoned budget and appropriations, staff and personnel needs of the
hospital and annual activity report,

f) To take necessary precautions for the procurement of all current goods and services necessary for the
execution of hospital services, device and other fixture materials, maintenance and repair needs, building
maintenance-repair needs, timely provision and coordination,

g) To observe the duties and transactions of the inspection acceptance commissions to be established with
the entry and exit, the year-end transfer and the deduction transactions within the scope of the relevant
legislative provisions of all current goods and fixtures to be taken to the hospital,

&) To ensure necessary coordination for the efficient and efficient execution of hospital activities, to take
measures and take necessary initiatives,

h) To perform other duties given by the Rector in relation to the objectives and activities of the Center.
SECTION FOUR
Miscellaneous and Final Provisions

Procedures and principles of central units and units
ARTICLE 13 - (1) The service, policlinic or laboratory units in the units related to the hospital and the
health services related to the hospital are responsible for the Chief of the Hospital and the Hospital
Management Director in terms of the services they carry out.

(2) Coordination and coordination with the hospital administration in terms of achieving the most efficient
and best possible hospital services in the Headquarters, head of departments, and heads of science
departments in the areas of responsibility.

(3) Committees or units may be established to increase the efficiency and effectiveness of the hospital, and
to provide and evaluate the service control. The duties relating to their duties, the duties of the persons to be
assigned there and the way of working are determined by the Board of Directors.

Force
ARTICLE 14 - (1) This Regulation shall enter into force on the date of its publication.

Executive

ARTICLE 15 - (1) The provisions of this Regulation shall be executed by the Rector of the Bezmialem
Vakaf University.

« Satinalma ve ihale Yénetmeligi / Purchase and Tender Regulations

BEZMIALEM VAKIF UNIVERSITY PURCHASE AND PROCUREMENT REGULATION
FIRST PART
Purpose, Scope, Basis and Definitions

ARTICLE 1 - (1) The purpose of this Regulation; At Bezmialem; with the most reasonable prices and
conditions in line with the principles of efficiency in all kinds of domestic and foreign buying and selling,
construction, repair and maintenance, leasing, leasing, transportation, project, study, consultancy and
similar works, taking into account the economic and social needs of the foundation university, and to
arrange the procedures and principles regarding the provision of free market conditions at the most
appropriate time.
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Scope
ARTICLE 2 - (1) This Regulation shall be amended as follows: Bezmialem covers the provisions related to
the construction and commissioning of all kinds of trading, construction, service, leasing, transportation

and similar works required by the academic and administrative units affiliated to the Foundation
University.

Rest

ARTICLE 3 - (1) This Regulation has been prepared on the basis of the Higher Education Law dated
4/11/1981 and numbered 2547 and the annexed article 124 of the Law on the Establishment of Higher
Education Institutions No 2809 dated 28/3/1983.

ARTICLE 4 - (1) In this Regulation;

a) Buying and selling: Movable and immovable assets and all kinds of goods and services are the best
timely purchases and sales at appropriate values and conditions,

b) Secretary General: General Secretary of the Bezmialem Foundation University,

c) Assistant Secretary General: Bezmialem Assistant Secretary General of Vakif University

d) Hospital General Coordinator: Bezmialem Vakif University Health Application and Research Center
General Coordinator,

e) Service: All kinds of services such as research, study, plan, project supervision, consultancy and similar
services that are carried out for wages against natural persons, ordinary partnerships, joint ventures or legal

entities, except employment of pensioners, wage earners, casual employees and contracted personnel, ,

f) Administration: Bezmialem Academic and administrative units of the Foundation University and the
University,

g) Tender: With the terms and conditions of this Regulation, the procedure before the contract, which is
completed with the approval of the competent authorities,

h) Tender authority: The person who has the authority and responsibility to make tender and spending,
appropriately entrusted with duty,

i) Signature Circulars: In order to meet all the needs of the University and the Health Practice and Research
Center, the representatives and the authorities of the bureau established by the decisions of the Board of

Trustees,

j) Operation Director: Bezmialem Vakif University Bezmialem Vakif University Health Practice and
Research Center Business Director,

k) Renting: Renting and immovable property, services and rights to rent or rent
administering,

I) Commission: Commissions to be established in accordance with the relevant legislation for the works
listed in Article 1 of this Regulation,

m) Director of Financial and Administrative Affairs: Bezmialem Vakif University, Financial and
Administrative Affairs Director,



n) Medical Director: Bezmialem Vakif University Health Practice and Research Center Medical Director,
0) Board of Trustees: Bezmialem Vakif University Board of Trustees,

p) Fair value: The fair value of the trading day,

q) Rector: Bezmialem Rector of the Foundation University,

r) Vice-Rector: Bezmialem Vice-Rector Vice-Chancellor,

S) Purchasing Manager: University and Bezmialem Vakif University Health Application and Research
Center Purchasing Managers,

p) Contractor: means a real person, ordinary partnership, joint venture or legal person, contractor with
whom the tender has been awarded by one of the bidding methods.

SECOND PART

Purchasing and Bidding Commissions, Purchasing Principles and Requirements
ARTICLE 5 - (1) The bodies related to the procurement works are:

a) The University Tender Commission consists of the following persons:

1) Member of the Board of Trustees (President of the Tender Commission)

2) Rector or Vice Chancellor, Dean / Institute Director / Vocational High School Principal, etc. to be
appointed by the Rector when the Rector or Vice Rector can not attend. one of the teaching staff,

3) The Secretary General or the Assistant Secretary General,
4) Director of Financial and Administrative Affairs,

5) Purchasing manager,

6) Technical member (s) related to purchasing.

b) Health Care Application and Research Center The Tender Commission consists of the following
persons:

1) Member of the Board of Trustees (President of the Tender Commission)
2) The Secretary General or the Assistant Secretary General

3) General Coordinator or Medical Director,

4) Managing Director,

5) Purchasing Manager,

6) Director of Financial and Administrative Affairs,

2) In cases where technical opinion is required in the matter of business, one or more members from within
or outside the university may be added if it is deemed appropriate by the tender commission.

A technical commission of at least three persons may be established by the Commission President in
support of the Commission decision.



3) Inspection and Acceptance Commission: It is composed of at least three members according to the
content and expertise of the work, authorized to determine the required skill of the work after the
completion of the tender issues determined and approved by the tender commission. The tender price will
be paid after the commission's decision on this commission has been signed and approved. Unacceptable
jobs are not paid.

4) Committees shall convene with the full number of members and decide by absolute majority. If the votes
are equal, a majority will be achieved in the direction of the president. Members who take part in the
Tender Commissions of the University and the Health Practice and Research Center can not take part in the
Examination and Acceptance Commission.

ARTICLE 6 - (1) Within the scope of establishing academic and / or research infrastructure for academic
units; computer, software, equipment, and so on, the following points shall be taken into account when
planning for the procurement of all class, workshop and laboratory equipment:

a) Compliance with the university's strategy,

b) whether the investments are planned or made and whether their needs are met;

Studying,

¢) ldentification of jointly available products,

d) Planning infrastructural, training, support needs with other units,

e) Careful use of resources outside the university in research projects.

ARTICLE 7 - (1) For the purchasing principles;

a) If the purchase of goods and services is made under the most favorable conditions, if possible,

b) The ability to provide desired qualifications in goods and services procurement, the most favorable offer
with optimal price and payment conditions, delivery and maintenance conditions at any time,

c) In the short and long term needs of the university, the failure of the education services; but to take
necessary precautions to avoid unnecessary stocks of the University,

d) Itis necessary to provide descriptive information about purchase of goods and services to each company
invited to tender, and to offer more than one company in terms of competition in order to be able to easily
examine and understand contracts and contracts.

(2) All procurement operations and transactions shall be carried out within the framework of the authorities
(monetary limits) determined in the current signature circular established by the decisions of the Board of
Trustees and other decisions taken in the Board of Trustees in meeting the academic and administrative
needs of the University and Bezmialem Vakif University Health Practice and Research Center.

(3) In the implementation of procurement and procurement procedures, not only the lowest price criterion
is taken into account but the price, quality, delivery / maintenance / guarantee conditions of the requested
goods and services, experience, merit and financial status of the tenderers are evaluated together and the
most suitable tender is preferred for the benefit of the university .

Even if any of these criteria does not meet the desired conditions, the price can be ignored and the related
unit can be determined by the Technical Report and purchased.

(4) If necessary, more than one supplier is asked for the amount of goods / service requested. There is no
need for the requested goods / services to have a limited number of suppliers on the market, shorter supply
period, or more than one bid for qualified purchases.



(5) If there is no change in quality and conditions in all types of goods / service purchases that are subject
to continuous consumption, purchasing goods / services from the same supplier may continue.

(6) For the requested goods / services, firstly, the suppliers that have been worked or tried before are
offered.

(7) Procurement invoices are requested from supplier companies after the purchase conditions such as
delivery method, delivery conditions, periods, installation, maintenance, payment method are decided upon
abroad purchases.

(8) Procurement requests for which no purchase request has been made, which are not clearly defined or
whose necessary approvals have not been obtained, shall not be processed.

(9) Emergency purchases; directly under the authority and responsibility of the purchasing department.
University and Health Practice and Research Center and may cause harm if not intervened promptly or may
cause harm to Education and Health Services

The events for which the application of the procurement procedures can not be expected because the
student may be dismissed, is considered an emergency by the Secretary General for University, the General
Coordinator for the Healthcare Application and Research Center. The procurement unit may make
purchases within the authority set out in the signature circular (monetary limits) and other decisions taken
in the Board of Trustees.

ARTICLE 8 - (1) Completing the purchase request form explaining all the properties of the goods and
services requested by the administrative units, departments and Academic units and signing them to the
related unit managers, the General Secretariat for University, General Coordinator for Health Application
and Research Center.

ARTICLE 9 - This article has been removed from the enforcement.
THIRD PART

ARTICLE 10 - (1) The works referred to in Article 1 of this Regulation shall be carried out in accordance
with the following procedures within the authority specified in the signature circular:

a) Closed tender procedure,
b) open bid procedure,

c) Direct supply procedure,
d) Open subtraction method.
Closed bid method

ARTICLE 11 - (1) In this procedure, proposals shall be made in writing. After the bidding letter has been
put in an envelope, the name of the bidding company or the person bidding on the envelope is clearly
written and the envelope is closed. The closing part of the envelope is signed by the bidder. The documents
of the proposal should be prepared in accordance with the specifications and if the documents and
additional information required to be submitted with the proposal letter are given, they must be given
absolutely. The prices quoted in the letter of offer shall be signed by the bidders.

Open bid method
ARTICLE 12 - (1) Open tender procedure; is a purchasing procedure that is performed by taking the

written offers openly or by fax or e-mail in cases where it is beneficial to receive open bids in terms of
quality, or when demanding a closed bid leads to unnecessary loss of time.



ARTICLE 13 - (1) In this procedure; repair and maintenance of supplies / supplies, printer / copier and
toner / cartridge for printer and copier machines in urgent need other than publication, retail food, beverage,
flowers and bulk purchases within the authority limits stated in the signature circular and other decisions
taken by the Board of Trustees , education, curriculum development, software, research, study, project,
planning, consultancy, discovery, map, advertising, photography, film, control, interpreting, insurance,
means, securities and private properties and services such as real estate leasing can be obtained directly
from a company.

The approval process is carried out directly at the purchasing department in the purchasing department in
order to complete the purchase requisition form.

Closed, open, negotiated in direct procurement procedures

ARTICLE 14 - (1) In the direct procurement procedure, negotiation is provided in terms of quality. But; it
is possible to re-negotiate with the most suitable bidder in closed bid and open bid procedures.

ARTICLE 15 - (1) In this procedure, the person or persons who can supply the requested job or property in
accordance with the written conditions of the contract shall be able to participate and when the appropriate
price is determined by the proposals made by the attendees, Obtain the following guidelines during the
tender phase with open auction method:

a) In cases where it is determined that the Contracting Entity will not be able to benefit from the work done
in accordance with Article 1 of this Ordinance with one of the other tender procedures, the tender shall be
tendered by open auction,

b) Open subtitle; provided that they comply with the conditions set forth in the condition, provide the
collateral and submit the required documents to the commission. Commission; and documents are returned
to those who can not enter the conditions and the conditions are not in accordance with the relevant
legislation. This point is also indicated by a record,

c) After the persons who are entitled to participate in the open decrees have been determined with a record
and this fact has been announced to the tenderers present there; the commission chairman invites them to
submit their requests, signatures, and bid. Tenders who do not sign the contract can not bid.

d) After determining the withdrawals from the bidding and the willingness to bid; it shall be notified that
the tender has been made to the owner of the most recent and proper bidder, subject to the approval
condition of the competent authority, and this matter shall be signed in writing.

ARTICLE 16 - (1) The University may carry out purchasing activities in electronic medium by e-bidding in
order to carry out its purchasing activities more effectively and to find the most suitable price when
purchasing. For e-tender;

a) First of all, to make agreements with the institutions that present electronic tendering,

b) Determination of the most appropriate price by using one of the procurement and procurement methods
specified in article 10 of this Regulation regarding the product or service to be purchased,

c) The best priced product or service will be moved to the electronic procurement platform of the
contracted server and the price of products and services will be further reduced by utilizing a wide range of
vendor data base including new suppliers,

d) The suppliers who will participate in the e-bidding shall submit their latest bids as registration proposal
to the system.

Tender procedure between certain tenderers

ARTICLE 16 / A - (1) The tender procedure between certain tenderers is the procedure that the tenderers
invited to the tender can submit. The tender can be concluded by evaluating the tenders of the invited



tenderers within the context of the tender documents (Technical specification, Administrative specification,
Contract draft, etc.) prepared by the administration.

(2) All tenderers shall submit the price quotations in closed envelope to the Purchasing Department before
the tender. After the closed envelopes are opened with the commission collected on the tender day, the
invited tenderers are invited to the commission in turn and discounted new price offers are received. If
necessary, after this step the open tipping process can be passed between all or part of the tenderers.

ARTICLE 17 - (1) The following persons may not participate in any form of tender for themselves or on
behalf of others, directly or indirectly or as a subcontractor:

a) Persons who are permanently prohibited from participating in public tenders, those convicted of
organizing crimes and crimes within the scope of Anti-Terror Law No 3713 dated 12/4/1991,

b) those who are deemed to be fraudulently bankrupt,
¢) Contractors who provide consultancy services for the procurement business,

d) Relatives of blood and relatives of third degree (inclusive) in the Board of Trustees, Tender Commission
and purchasing departments.

(2) Despite these prohibitions, the tenderers participating in the tender are excluded from the tender and the
tender guarantees are recorded as income.

In addition, if the tender has been awarded to one of these due to the fact that the tender can not be
determined during the evaluation of the tender, the tender is canceled by recording the income.

Delivery and payment

ARTICLE 18 - (1) The inspection and acceptance commission shall be convened following the completion
of the work in the purchase request form. If the Commission believes that the purchase commission has
been completed in accordance with its decision, it shall submit its decision to the Chairman of the Board of
Trustees. The approval of the decision will be forwarded to the relevant unit manager in charge of the
Financial and Administrative Affairs Directorate based on the payment.

The request holder must check the conformity of the goods / service received and approve the goods and
service delivery receipt in order to be able to pay for the works not submitted to the procurement and tender
commission in terms of cases or amount.

(2) The invoice for which the necessary approvals have been completed shall be paid by the Financial and
Administrative Affairs Directorate within the agreed terms of payment with the contractor.

SECTION FOUR

ARTICLE 19 - (1) The specifications related to the purchases to be made shall be prepared by the
requesting owners and technical members / members taking into consideration the provisions of this
Regulation and other relevant legislation.

(2) All kinds of administrative and technical features of procurement issues are specified in the
specifications. In addition to the special and technical conditions to be set according to the nature of the
works, additional requirements are also included in the conditions.

(3) @) Administrative specification: Announcement of the administrative procedure of the work to be made
to the tenderers is prepared by the procurement directorate. According to the nature of the business, it shall
be placed in full or in part in accordance with the following additional conditions or other additional
conditions. These include:

1) Your business,



2) The form and date of submission of the proposal,

3) If the security is not handled,

4) Option time,

5) The duration of work,

6) Payment status,

7) In the form of delivery,

8) Taxes and fees,

9) Customs affairs,

10) Conditions for participation in the tribunal and those who can not attend,

11) The University is free to make purchases and to give to the business as it wishes, to stop or cancel the
order and the order,

12) Resolution of disputes.

b) Technical specification: Specification which includes necessary technical explanations and conditions
for the work to be carried out in accordance with necessity and is prepared by the requesting unit and the
technical member / members. The following detailed technical explanations on the purchase request form
or request made by the requesting entity are also considered technical specifications according to their
urgency and nature:

1) The topic of the work, its nature and method,

2) Warranty,

3) Delivery time, place and shape,

4) Maintenance, service, installation.

(4) Unless otherwise provided in the Terms and Conditions, negotiations may be made with the firm that
offers the most suitable bid in terms of price and quality. The contracts include:

a) clear and detailed description of the goods / service to be received,

b) Cost of goods / services to be purchased, payment plan and collateral,

c) Term, termination, renewal conditions,

d) Stamp duty, notarization and similar financial obligations and insurance obligations in necessary cases,

d) Criminal conditions to be applied in cases such as not being done as it is required, not being completed,
and rights to be incurred for administration.

(5) In case of continuing service procurement, if the contract period is completed and the work is to be
continued with the same contractor, a contract shall be concluded without a request for a new purchase,
provided that no price increase other than the price or cyclical price increases specified in the contract has
been made.

However, additional service requests require a new purchase request form to be filled, provided the current
contract terms remain the same.



ARTICLE 20 - (1) Depending on the nature of the business, the procurement commission may take a 3%
preliminary guarantee on the estimated cost of the business. Direct supply and open bid method in the case
of purchases to be made, since the estimated price has not been reported, provisional guarantee can be
obtained in the amount to be determined by the administration.

ARTICLE 21 - (1) Before the signing of the contract, 6% of the Bank Letter of Guarantee or Guarantee in
cash may be taken from the tenderer by calculating over the tender price.

ARTICLE 22 - (1) Tickets; With the approval of the Chairman of the Board of Trustees, it becomes final
within fifteen business days at the latest. This situation shall be notified to the e-mail address specified in
the tender file of all the tender participant firm within ten working days at the latest. The company which is
left in the bidding stage is invited to make a contract and to issue a performance bond. The day after the e-
mail is sent, the date of notification to the contractor is counted. Within ten days from the date of
notification, it shall be notified to sign the contract by giving the documents and definitive guarantee
mentioned in this Regulation.

(2) In case the Contractor does not sign a contract within the contract, the tenderer's claim on the tender
shall be recorded as revenue without protest and judgment. If the second most economically advantageous
bid price is deemed appropriate by the chairman of the Board of Trustees, the university may sign a
contract with the tenderer in accordance with the principles and procedures specified in the regulation.

If the second economically most advantageous bidder can not sign the contract, the tender is canceled.
(3) The tender guarantees are returned if the tender is not awarded to him.

(4) The guarantee of the contracting firm that can not fulfill the commitment is recorded as income. If the
contractor damages the university, this loss is not less than the amount of the performance bond, but the
difference is not refunded.

PART FIVE

Final Provisions

Force

ARTICLE 23 - (1) This Regulation shall enter into force on the date of its publication.

Executive

ARTICLE 24 - (1) The provisions of this Regulation shall be executed by the Chairman of Board of
Trustees of Bezmialem Vakif University.

o Surekli Egitim Arastirma ve Uygulama Merkezi Yonetmeligi / Continuous Education
Research and Application Center Regulation

BEZM-1 ALEM VAKIF UNIVERSITY CONTINUOUS EDUCATION APPLICATION

AND RESEARCH CENTER REGULATION PART ONE

Purpose, Scope, Basis and Definitions

Goal

ARTICLE 1 - (1) The purpose of this Regulation; For the purpose of Bezm-i Alem Vakif University
Continuing Education Application and Research Center, it is necessary to regulate the procedures and

principles regarding their duties and management.

Scope
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ARTICLE 2 - (1) This Regulation covers the administrative bodies, the duties of the governing bodies and
the working style for the purpose of the Continuing Education, Application and Research Center of Bezm-i
Alem Vakif University.

Base

ARTICLE 3 - (1) This Regulation shall be amended as follows: (D) of Article 7 of the Higher Education
Law no. 2547 dated 4/11/1981 (d) and Article 14 of the second subparagraph (2).

Definitions

ARTICLE 4 - (1) In this Regulation;

a) Center: Bezm-i Alem Vakif University Continuing Education Application and Research Center,
b) Director: Central Mission,

c) Rector: Bezm-i Alem Rector of Vakif University,

d) University: Bezm-i Alem Vakif University,

e) Board of Directors: Board of Continuing Education, Implementation and Research Center

SECOND PART

Obijectives and Activities of the Center

The aim of the center

ARTICLE 5 - (1) The aim of the Center; Seminar, certificate program and event organization with the
cooperation of the university and related faculties, departments and departments, giving priority to the
required areas to every part of the society. Between university and private sector, industry and other public

institutions

offering services based on the cooperation is to contribute to raising the level of education and culture in
Turkey.

Areas of activity of the Center

ARTICLE 6 - (1) Headquarters; it operates in the following areas to achieve its goal:

a) Open training and certification programs in the required fields,

b) To organize specially prepared training programs for public and private institutions,

C) organizing seminars by expert speakers,

d) Courses for the development of intermediate staff for non-university students or life-long education
organizing programs,

e) The courses and training programs given by the relevant departments in subjects that the university
organization and to provide necessary tools, equipment and presentation opportunities,

f) In coordination with the relevant departments of the University, all kinds of scientific and cultural
activities such as books, magazines, brochures to make publications,



g) To promote scientific and cultural exchanges, including the introduction of the Bezm-i Alem Vakif
University in various countries organizing exchange programs with the aim,

h) Proposed by the Rectorate within the scope of continuing education and to perform other agreed
activities,

i) Conferences, seminars and course programs and other activities and training programs at the end of the
certificate, participation certificate, achievement certificate and similar documents,

j) To use communication media such as TV, internet site, newspaper and radio in all educational activities,
k) In order to contribute to social development, social responsibility projects organize trainings,
I) to organize domestic courses on European Union education projects,

m) Local and international project proposals are invited from the invitations of the University for the
mission of the program for programs to apply and carry out.

THIRD PART

Center's Management Organs and Tasks

Management bodies of the center

ARTICLE 7 - (1) The governing bodies of the Center are:

a) Director,

b) The Board of Directors.

Manager

ARTICLE 8 - (1) Director; It is appointed by the Rector for three years from among the full-time faculty
members of the University. The Manager may be re-appointed after the end of the duty period. The Rector
appoints a maximum of two people as Assistant Principal among the full time staff of the University, with
the recommendation of the Executive. The supervisor will replace one of his / her assistants in the absence
of his / her duty.

Mission tasks

ARTICLE 9 - (1) Responsibilities of the Mission are:

a) to represent the Center,

b) To implement the decisions and working program of the Board of Directors,

¢) To manage and develop in line with the central objectives,

d) To ensure coordination of the programs and activities implemented,

e) To organize the annual activity report of the Center and the work program of the next year and to present
it to the approval of the Rector after the opinion of the Executive Board,

f) Presiding over the board of directors.
Board of Directors

ARTICLE 10 - (1) Board of Directors; The Director consists of a number of academic representatives
appointed by the Rector, as determined by the faculty, higher education, institute and foreign language



departments of the University. The term of office of the members of the Board of Directors is three years.
Members who have completed the term of duty may be re-appointed. New members are assigned in the
same manner, instead of members who left before the end of the season. The Board of Directors convenes
at least four times a year with the absolute majority of the members upon the invitation of the Mission and
the decisions are taken by majority vote.

Duties of the Board of Directors

ARTICLE 11 - (1) The duties of the Executive Board are:

a) To prepare and plan the training programs related to the activities of the center, to determine the
conditions of participation, to make the necessary coordination with the units to train,

b) To determine the principles regarding the organization of the annual report and to evaluate the presented
report,

¢) To determine the principles regarding the regulation of the work program of the next round and to
evaluate the presented report,

d) To determine the principles for the training programs and the regulation of certificates, participation
certificates, achievement certificates and similar documents at the end of these programs.

SECTION FOUR
Miscellaneous and Final Provisions
Need for staff

ARTICLE 12 - (1) Academic, technical and administrative personnel needs of the Center shall be covered
by the personnel to be appointed by the Rectorate upon the proposal of the Executive.

Unclaimed cases

ARTICLE 13 - (1) In cases where there is no provision in this Regulation, the provisions of other relevant
legislation, Rector, Senate and Board of Directors shall be applied.

Force
ARTICLE 14 - (1) This Regulation shall enter into force on the date of its publication.
Executive

ARTICLE 15 - (1) The provisions of this Regulation shall be executed by the Rector of the Bezm-i Alem
Vakif University.



